WORKPLACE WELLNESS

== CHAMPION SERIES

A ROADMAP TO ENGAGING EMPLOYEES




Member Portal Access (~24-48 hrs)

Webinar Recordings, Webinar Resources,
Content, Materials, Webinar Slides

*Constant Contact
ewsnetwork.com/wwcs-hub-tbdhu
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MODULE 1

Defining Workplace Wellnes
and Setting Objectives

e Workplace wellness
fundamentals

e Defining a healthy

workplace

e Key elements for

planning

e Setting objectives

MODULE 2
Creating a Healthy Culture

e Leadership support

e Wellness champions — creating a
dynamic committee

e Best wellness program components that
support a healthy culture

ODULE 4

aluating Your Wellness
ogram

Establishing value — What

) measure and how to report
VOI vs ROI

Why, What, How of
evaluation

Next steps
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Rewarding Health Improvement

Increasing Engagement

Encou ,' L artici io
Encouraging Participation

Creating Awareness

Value of Wellness Programs

Employee Accountability
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MODULE 1

Defining Workplace Wellnes
and Setting Objectives

e Workplace wellness
fundamentals

e Defining a healthy

workplace

e Key elements for

planning

e Setting objectives

MODULE 3
Successful Implementation Strategies

e Successful keys to implementation
e Not the ABCs but the CVIs
e Communication
e Visibility
e |ntegration
e Creating program depth
e Building the strategy

ODULE 4

aluating Your Wellness
ogram

Establishing value — What

) measure and how to report
VOI vs ROI

Why, What, How of
evaluation

Next steps
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READINESS TO CHANGE

PROGRESS

rlrr—n' 1';; R | Area fOr
EMPLATION Positive Impact

and Change

PREPARATION J

Where Most

Companies Spend
Their Time

MAINTENANCE RELAPSE

DiClemente and Prochaska, 1998




Rewarding Health Improvement

PROGRESS
Increasing Enpagement I I 1

Encouraging Participation

PREPARATION
Creating Awareness

|

|

RELAPSE

MAINTENANCE |

Employee Accountability
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INTERACTIVE POLL
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User: employeewell194




| = i N~ Coffee Connection -
;e - Question of the Day
B 'ﬂ‘ "B R - Gratitude Chat Group

DEAS CAN HAPPEN ﬂ Scavenger Hunt
;'Eﬁt i%‘-:uf" n ’
OS] B Show n' Tell (fav mug,
YPLAC socks, wine glass)

Creatlng Awarent . Good Things Message
Pre-contemplation, Contemp Board

Staff Meeting Trivia,
Jeopardy, book club
Adult Recess

* Inclusive

« Highly Visible

- Simple (grade 4 level)

- Leverage feedback




skl BRRRATRIIASHC
R s e i
AT R RN L e AR
v =hOkeal .I:sllahhzrd}:-'m_@_i%nsa'
~0.9keal
——————————————————————

-0.8keal

ATkesl - PULBABERSTS

%

~(.6keal

" Lo . vy AT R e
B B b L, 1"' 2 i
V! Fvd B . 3;--' i




Workshops, Lunch n’ Learns
Health Fair
Exercise Classes
Healthy Cooking Demos
Staff Development/FUN Day
Challenges
Community events
Simplicity
Incentives
Communications
4-6 weeks in advance
“Ready”...Trigger? Prompt?
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Height/Wei ght/\f\. st Teachable Moment
Circumference with Health Coach

Task-based Challenges

Health Coaching (one-on-one)
Health Assessments

Health Risk Assessments with

Feedback sing Engagement
Repetitive Action

6-8 weeks in advance
Pair with other
awareness-based
programs

Motivation factor....

EMPLOYEEyWELLNESS




Y

Communications

8 weeks in advance i
Pair with other awareness- l Improvem ent
based programs
FUN factor...

Jintenance

EMPLOYEE*WELLNESS




Strategic Affiliate Memory Jogger

Name, Company Name, Email/Contact

Acupuncture

Acupressure

Allergies

Aromatherapy

Art Therapy

Asthma

Back Health

Brain Training

Cancer Society

Chiropractor

Diabetes Association

Fitness Equipment

Fitness Facilities

Fitness Instructors

Gait Specialist

Healing Touch Therapist

Hearing

Heart and Stroke Foundation

Herbal Specialist

Holistic Nutrition

Homeopathy

Hydrotherapy

lonic Footbaths/Detox
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Wellness Program
s Communications

Your 3-step guide to getting the
word out—and getting results
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Mareh Apr

y4 One-on-@ne Consultativof — on-site
y 4 NEW Virtual Online Profiley Wellness Tiacking, Calendar of Events
y 4 [ June
/ Walking routes/groups; site specific
Yoga/morning stretching
C / Healthy Weights Healthy Weights It's In to Move (coincide with site visit)
0]
Pedometer Challenge

m
0) A Healthy Weight for You
n |
e Healthy Weights Healthy Weights Taking Breaks Step Into Summer /
n AREll SIEE g i Desk Stretches PWP Instruction
t almonds

\ Healthy Eatin urt Paraits — month tba y 4
S \ Low Gl Foo Step Check IC /

Individual Challenge
Fall 2014
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STRATEGIC PROGRAMMING

COMPONENT JAN FEB MAR APR | MAY. I JoN I = l AllG | SEP oCT NOV DEC
HEALTH RISKS Nutrition, Emotional Health. Physical Health
NEWSLETTER Monthly Newsletter
INDIVIDUAL . .
CHALLENGES Monthly Individual Challenge
SEASONAL New Year BBQ Grilling . .
E-CAMPAIGNS New You Guide Festive’S Guide
FAMILY WEBINAR . Men's/Women's
SERIES SAD Mindfulness Health
E-CAMPAIGNS Healthy Eating Mental Wellness ies '.C.Z\ZU £o
POSTER SETS Healthy Eating Mental Wellness MOVE
BP Coach : Walk Desk
TOUCHPOINTS Check WA LNL Series Maps | Stretch
TEAM Healthy Living Walk-tober
CHALLENGE Challenge POKER
INTEGRATION Health Fair, EAP, Benefits Programs, Social Events. Health Coaching
EV:EL;J OA;.:_(SDN Progression/HRA Report Progression Report Metrics Deep Dive
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To Help Build a Strong Foundation for Your Wellness Program...

it by 020

BUILDING HEALTHY WORKPLACES TOGETHER

SUPERIORMental

WORKPLACE WELLNESS 2 oM ental

Professional Series 2V LOSS
YouTube - @EWSNetwork o P

TBDHU.com/workplaces Collaboration, Consistency,
wellness Culture — Best Practices that
YW O R K

Matter

By Beer Group | October 2nd, 2024 | Uncategorized [/




Healthy People
Healthy Culture

Healthy Returns
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MODULE 3: RECAP MEMBER PORTAL ACCESS

> Recording of this Session; ewsnetwork.com/wwcs-hub-tbdhu
Slidedeck
»  Connecting the Dots - article
» Communications - e-book
»  Strategic Affiliate Memory Jogger .
»  Multi-Component Worksheet MODULE 4: Evaluating
»  Strategic Plan Templates (3 and 4 Your Wellness program
year)
» Establishing value - What
» to measure and how to report
Meaghan Jansen, MSc. > VOI vs ROI (and VOCQ) {}.
meaghan@ewsnetwork.com » Why, What, How to evaluate

»> Next steps . ,{
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