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MODULE 1

Defining Workplace Wellness 
and Setting Objectives

 Workplace wellness 
fundamentals  

 Defining a healthy 
workplace
 Key elements for 
planning
 Setting objectives

MODULE 2 – Oct 14th

Creating a Healthy Culture

 Leadership support
 Wellness champions –

creating a dynamic 
committee

 Which wellness program 
components support a 
healthy culture

MODULE 3 – Oct 21st

Successful Implementation 
Strategies

 Successful keys to 
implementation

 Not the ABCs but the CEVs
 Communication
 Engagement
 Visibility 

 Creating program depth
 Building the strategy

MODULE 4

Defining Workplace Wellness 
and Setting Objectives

 Establishing value – What
to measure and how to report
 VOI vs ROI
 Why, What, How of 

evaluation
 Next steps

MODULE 1

Defining Workplace Wellness and Setting 
Objectives

 Workplace wellness fundamentals  
 Defining a healthy workplace
 Key elements for planning
 Setting objectives
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culture
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In one word, what does a healthy culture mean to you? 
Use single words; add as many words as you’d like.



Leaders care about employees

Employees care about each other

Employees care about customers

Everyone cares about company 
vision and goals

CREATING A CULTURE OF CARING



THE GOAL IS



WHAT PROMOTES A CULTURE OF CARING?



 SMIL Model

Senior Management Involvement 
and Leadership Model

ORGANIZATIONAL
LEADERSHIP



WHAT’S IMPORTANT? MAKE THE CONNECTION!



LEADERSHIP ENGAGEMENT 
FOR SUSTAINABILITY

 Help leaders convey the rationale – match to 
organizational goals

 Meaningful purpose
 Speak their language
 Commit to regular updates for the C-suite
 Leverage their testimonials
 Townhalls, staff meetings, etc…



Brown et al., 2005; Linnan et al., 2001 

 Align wellness with goals
 Communications
 Power, status, credibility

SUPPORTIVE LEADERS



www.EWSNetwork.com

INTERACTIVE POLL

PollEv.com/home
User: employeewell194

Who is the most challenging to engage 
with workplace wellness?



Brown et al., 2005; Linnan et al., 2001 

 Align wellness with goals
 Communications
 Power, status, credibility

SUPPORTIVE LEADERS



PEER SUPPORT

Smeltzer, IAWHP 2017

Ambassador

Supporter

Leader

Contributor

Enthusiastic

Excited

Not all the healthiest, 
but well-respected

Focused on Direction

Inclusive & Diverse 
Committee

Wellness Team vs Ambassador Network?
Recruiting of  new members – how?

Consistency
Terms of Reference?

Agenda/Minutes
Positive Roundtable
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STRATEGIC PROGRAMMING
DECNOVOCTSEPAUGJULJUNMAYAPRMARFEBJANCOMPONENT

Nutrition, Emotional Health. Physical HealthHEALTH RISKS

Monthly NewsletterNEWSLETTER

Monthly Individual ChallengeINDIVIDUAL 
CHALLENGES

Festive 5 GuideBBQ Grilling 
Guide

New Year 
New You

SEASONAL 
E-CAMPAIGNS

Men’s/Women’s 
HealthMindfulnessSADFAMILY WEBINAR 

SERIES

It’s In YOU to 
MoveMental WellnessHealthy EatingE-CAMPAIGNS

MOVEMental WellnessHealthy EatingPOSTER SETS

Desk 
Stretch

Walk 
MapsLNL SeriesCoach 

WA
BP 

CheckTOUCHPOINTS

Walk-tober
POKER

Healthy Living 
Challenge

TEAM 
CHALLENGE

Health Fair, EAP, Benefits Programs, Social Events. Health CoachingINTEGRATION

Metrics Deep DiveProgression ReportProgression/HRA ReportEVALUATION 
REPORTS
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To Help Build a Strong Foundation for Your Wellness Program…

WORKPLACE WELLNESS 
Professional Series

YouTube - @EWSNetwork



Meaghan Jansen, MSc.
meaghan@ewsnetwork.com

MODULE 2: RECAP
 Recording of this Session
 Mindful Leadership
 Senior Management Involvement 

and Leadership Model
 Culture of Caring Infographic and 

Blog
 Nurturing a Culture of Caring -

article
 Cultivating a Healthy Culture –

Wellness Teams and Champions
 Building Cultures of Health and 

Well-Being 

MODULE 3: Successful 
Implementation Strategies
 Not the ABCs but the CEVs

• Communication
• Engagement
• Visibility 

 Creating program depth
 Building the toolbox/strategy

MEMBER PORTAL ACCESS
ewsnetwork.com/wwcs-hub-tbdhu


