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This program has been approved for 4 (four) 
Continuing Professional Development (CPD) 
hours under Category A of the Continuing 
Professional Development (CPD) Log of the 
Human Resource Professionals Association 
(HRPA).

•Attend a webinar session (at least 45 mins)
•Receive an individualized HRPA CPD code 
following completion that webinar
•Up to 4 CPD hours available



Established in 2003
EDUCATE  ENGAGE



www.EWSNetwork.com

“We are on a 
mission to influence 
1 million Canadian 

employees.”
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Member Portal Access (~24 hrs)

Webinar Recordings
Webinar Resources, Content, Materials

Webinar Slides

*Constant Contact

Please see email from us with link!



INTERACTIVE POLL
Pollev.com/home

User: employeewell194

*use browser*
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OBJECTIVES
 To educate wellness champions on being effective ambassadors for 

wellness within their organizations.
 To share the most successful workplace wellness practices for 

engagement optimization.
 To discuss best strategies on assessing, implementing and evaluating 

workplace wellness programs.
 To build a workplace wellness strategy.
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MODULE 1

Defining Workplace Wellness 
and Setting Objectives

 Workplace wellness 
fundamentals  

 Defining a healthy 
workplace
 Key elements for 
planning
 Setting objectives

MODULE 2

Creating a Healthy Culture

 Leadership support
 Wellness champions –

creating a dynamic 
committee

 Which wellness program 
components support a 
healthy culture

MODULE 3

Successful Implementation 
Strategies

 Successful keys to 
implementation

 Not the ABCs but the CVIs
 Communication
 Visibility
 Integration

 Creating program depth
 Building the strategy

MODULE 4

Evaluating Your Wellness 
Program

 Establishing value – What
to measure and how to report
 VOI vs ROI
 Why, What, How to 
evaluate
 Next steps
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What does it mean?

Defining Workplace Wellness and Setting Objectives

“Workplace wellness programs are workplace-based programs
that incorporate health promotion and disease prevention activities with the 
goal of improving the health of employees.”     (Defining Workplace Wellness Programs, Hind & Rouse, 2017)

 What does workplace wellness mean to you?
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I

INTERACTIVE POLL

Pollev.com/home
User: employeewell194

What does workplace wellness mean to you?



www.EWSNetwork.com



www.EWSNetwork.com



www.EWSNetwork.com

Mental Health 
in Canada
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CLAIMS COST DISTRIBUTION

Healthy/ 
Low Risk

At-Risk High 
Risk

Early 
Symptoms

Active 
Disease

That means, 80% of employees generate only 20% of the costs.

20% of 
employees 
generate 

80% of the 
costs

Pronk et al., 2017

“Disease Costs, 
Prevention Saves”
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GOOD VS GREAT

 What have you tried?
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INTERACTIVE POLL

PollEv.com/home
User: employeewell194

What have you tried (EAP, newsletters, 
challenges, exercise classes, workshops?
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TOP 5 SUCCESS CRITERIA
 Organizational Leadership Support
 Supportive Workplace Environment
 Health Promotion Integration
 Comprehensive Program Design
 Data Collection for Evaluation

Cancelliere et al., 2011; Linnan et al., 2008; Goetzel & Ozminkowski, 2008; 
Terry et al., 2008; Goetzel et al., 2007; Pelletier, 2005; Pelletier, 2009; Pelletier, 2011; Goetzel et al, 2002

“Workplace environment that supports 
making health the easy choice…..”
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Key Elements with Planning

Objectives: know what you want to 
see happen as a result of your 
efforts.

Target audience: who is the program 
for? All staff? Only certain groups?

Type of program: what tone will your 
program have? Informative? Fun? 
Fearful?

PROGRAM

STRATEGIES

ACTIVITIES

TASKS



www.EWSNetwork.com

Key Elements with Planning

Objectives: know what you want to 
see happen as a result of your 
efforts.

Target audience: who is the program 
for? All staff? Only certain groups?

Type of program: what tone will your 
program have? Informative? Fun? 
Fearful?

PROGRAM

STRATEGIES

ACTIVITIES

TASKS



www.EWSNetwork.com

I

Where do we want to go?

How do we get there?How did we do?

How can we improve?

How do we measure success?

STRATEGIC PLANNING CYCLE
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 What are the organizational goals? Do they align with your program goals?
 How can you integrate all health promotion programs you have?
 Is there room for policy creation supporting employee health and well-

being?
 How might you expand your “touch points” for inclusion?
 What ways might your wellness program be “part” of your culture at work? 

(name it, give it an identity)

Consideration Checklist to Help 
Define Workplace Wellness
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To Help Build a Strong Foundation for Your Wellness Program…

WORKPLACE WELLNESS 
Professional Series

YouTube - @EWSNetwork



Meaghan Jansen, MSc.
meaghan@ewsnetwork.com

MODULE 1: RECAP
 Recording of this Session
 Strategic Planning Cycle Worksheet
 Foundations of a Successful 

Wellness Program Infographic
 Defining Workplace Wellness 

Programs White Paper MODULE 2:
Creating a Healthy Culture
 Leadership support
 Building your wellness 

champion team
 Program components to 

support your culture

MEMBER PORTAL ACCESS
Please see email from us!


