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Workplace Wellness Champion Series

A ROADMAP TO ENGAGING EMPLOYEES
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“We are on a 
mission to influence 
1 million Canadian 

employees.”
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OBJECTIVES

• To educate wellness champions on being effective ambassadors for 
wellness within their organizations.

• To share the most successful workplace wellness practices for 
engagement optimization.

• To discuss best strategies on assessing, implementing and evaluating 
workplace wellness programs.
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MODULE 1 – Oct 7th

Defining Workplace Wellness 
and Setting Objectives

• Workplace wellness 
fundamentals  

• Defining a healthy 
workplace
• Key elements for 
planning
• Setting objectives

MODULE 2 – Oct 14th

Creating a Healthy Culture

• Leadership support
• Wellness champions –

creating a dynamic 
committee

• Which wellness program 
components support a 
healthy culture

MODULE 3 – Oct 21st

Successful Implementation 
Strategies

• Successful keys to 
implementation

• Not the ABCs but the CEVs
• Communication
• Engagement
• Visibility 

• Creating program depth
• Building the strategy

MODULE 4 – Oct 28th

Evaluating Your Wellness 
Program

• Establishing value – What
to measure and how to report
• VOI vs ROI
• Why, What, How to 
evaluate
• Next steps
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Module 1
Defining Workplace Wellness and 
Setting Objectives

“Workplace wellness programs are workplace-based programs
that incorporate health promotion and disease prevention activities with the 
goal of improving the health of employees.”     (Defining Workplace Wellness Programs, Hind & Rouse, 2017)

✓ Why a Healthy Workplace?
✓ Why here? Why now?
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Obesity and Aging
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Normal Weight 1.9 3.6 8.4

Overweight 2 3.6 8.1

Obese 4.1 8 14.5

20-39 40-59 60+

Hertz, et al. JOEM 2004; 46:1196-1203;

Jacobs et al., JOEM  2016

Impact of obesity on 

work limitations is akin 

to 20 years of aging
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Healthy/ 

Low Risk

At-Risk High Risk Early 

Symptoms

Active 

Disease

That means, 80% of employees generate only 20% of the costs.

20% of 

employees 

generate 80% 

of the costs

CLAIMS COST DISTRIBUTION
“Disease Costs, Prevention Saves”

“Disease Costs, Prevention Saves”

Pronk et al., 2017
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GOOD VS GREAT



www.EWSNetwork.com

I



www.EWSNetwork.com

I

TOP 5 SUCCESS CRITERIA

✓ Organizational Leadership

✓ Health-Risk Screening

✓ Individually Tailored Programs

✓ Supportive Workplace

✓ Comprehensive Program Design

Cancelliere et al., 2011; Linnan et al., 2008; Goetzel & Ozminkowski, 2008; 
Terry et al., 2008; Goetzel et al., 2007; Pelletier, 2005; Pelletier, 2009; Pelletier, 2011; Goetzel et al, 2002
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Key Elements with Planning

Objectives: know what you want to 
see happen as a result of your 
efforts.

Target audience: who is the program 
for? All staff? Only certain groups?

Type of program: what tone will your 
program have? Informative? Fun? 
Fearful?

PROGRAM

STRATEGIES

ACTIVITIES

TASKS
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✓ Provide a comprehensive, integrated worksite health promotion 

program

✓ Engage leadership; align wellness with business goals

✓ Cross-functional approach to human capital management (ie: safety, 

HR, benefits, training, EAP)

✓ Policies and benefits that protect, support, and enhance employee 

health and well-being

✓ Manage health risks; make health the easier choice

✓ Expand your “touch points” and make it enjoyable

✓ Name your program – give it ownership

Consideration Checklist to Help 
Define Workplace Wellness
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Where do we want to go?

How do we get there?How did we do?

How can we improve?

How do we measure success?
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www.ewsnetwork.com/chwm
✓ Health Questionnaire – 10 minutes

• My Health Overview

• Stress and Emotional Health

• Physical Activity

• Eating Habits

• My Workplace

• My Readiness to Change

• My Health Interests

✓ Custom Log-In Page

✓ Member Portal

✓ Individual Assessment – user-friendly 

✓ Personalized Scorecard

✓ Corporate Trend Report

✓ Health Risk Assessment and 

Recommendations
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To Help Build a Strong Foundation for Your Wellness Program…

STAY SAFE, STAY HEALTHY
www.ewsnetwork.com/staysafestayhealthy

CORPORATE WELLNESS 
Professional Series

YouTube - @EWSNetwork



By: Meaghan Jansen, MSc.

meaghan@ewsnetwork.comMODULE 1: RECAP
✓ Recording of this Session
✓ Strategic Planning Cycle Worksheet
✓ Foundations of a Successful Wellness Program Infographic
✓ Defining Workplace Wellness Programs White Paper 
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MODULE 2: Wednesday, Oct 14th at 11am 
Creating a Healthy Culture
• Leadership support
• Building your wellness champion team
• Program components to support your culture



Meaghan Jansen, MSc.

Corporate Wellness Guru

519-860-6727

meaghan@ewsnetwork.com

Thank You!

www.corporatewellnessmembership.com


