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» Respect in the Workplace
» Why?

» Examples of Disrespectful
Behaviour

» Workplace Bullying Defined
» Types of Bullies
» Gossiping, Social
Exclusion/Isolation, Intimidation

» Self Respect/ Self Care
» It's All in the Language
» Walk the Talk
» Take the Pledge!
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Golden rule.....

Treat people with courtesy, politeness,
Kindness.

» Listen to what others have to say before
expressing your viewpoint.

» Never insult, name call, disparage or put
down people or their ideas.

» Include all coworkers in meetings,
discussions, training, events.

A\

TO GET IT
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Any act of violence
_eering at a coworker
gnhoring a coworker

>

>

>

» Rolling your eyes when you're
talking to someone

>

>

>

>

Bullying
Gossiping

Making racist, religious, or sexist
jokes

Abuse of authority

www.ewshetwork.com
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Improve team communication.
Strengthen employee retention.
Enhance organization health.
Increase morale.

Reduce absenteeism.

Create stronger corporate culture and
reputation.

Makes work a nicer place to be!
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What Is It?
Workplace Bullying.....

.....the repeated, health or career
endangering mistreatment of one

employee, by one or more employees.

The mistreatment is a form of
psychological violence and is often

a mix of verbal and strategic insults
preventing the target from performing
work well.

Employee (Wellness
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» Targets endure bullying for almost two
years before filing a complaint.

»17% of targets have to transfer to other
jobs.

»Only 13% of bullies are punished or
terminated.

»71% of bullies are in positions of
authority.

»Bullying Is 3X more prevalent than sexual
harassment.

www.ewshetwork.com



Types of bullies

Subtle bullies
Abusive bullies
Controlling bullies
Raging bullies
Opportunistic bullies

Critic bullies

Employee (Wellness
Soluhons NeTwork

Mix
&

Match
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The Workplace Bully E5?>pu?<y>?‘?N“¥?~3‘?kss

*It's important to note that
not all negative behavior in
the workplace is bullying.

= Ademanding boss
= Normal conflict with a

It TI P

Persistent coworker
Offensive \|~ Threatened = Poor communication
Abusive Humiliated " Dealing with an
assertive/directive
Intimidating Vulnerable personality

www.ewshetwork.com
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> See it.....SAY it!

1. Stick up for co-worker
2. Be clear with disapproval
3. Ask for a change

» Honestly and directly challenge the specific
behaviour and the impact of it.

Address the issue.
Present with confidence.
Report it.....

Y V
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https://www.youtube.com/watch?v=XjQxRrlbP2w&t=2s

www.ewshetwork.com



Be Aware

VIOLENCE & HARASSMENT POLICY

Thosnson-Gordon Group is comenitted to providiee a work emaromment m whick all workers are treated with
respect and diznity, Wirkplace kersameant will not be tolerated from amy perzon in the workplacs (ncloding
CHEbOMETE, COMTAChr:, Supervisors, manasers, workers and merbers of the public, as applicaile).

Worlplace harassment means:

Engasing in a courze of vexatious comument or conduct 2zainet 3 worker it 3 workplace that iz known o ougks
reazsomably to be known to be unwvaloome or workplace sexmal harazsment.

Workplace sexual harsssment means:

B) EnZasing in 2 course of vexatious comement or conduct 2zzinst a worker in 2 workplacs becanze of sex, s=pual
orientation, gender idertity or 2ender epression, where the course of comment of Conduct is kv or ought
reazomably to be bmonm to be wrwelcome, or

b} knakzng a sesual sebicitation or advancs where the persor makons the soliotation or advance 13 m a position to
confer, eranf ar detry 2 benefit or advemoznent to the worker md the person kmens or ought reasonably to know that
the salicitation or advance i wmweloome.

Violence in the worlmplace is defined as:

The exercize of plyvaical force by a parson agamst 3 co-worker m a workplace that causss or could case phyaical
inyury to the worker, An attemgrt to epercise ploysical force agamst a co-worker m a workplace that could cawse
plryzical mjury to a worksar,

Workers are encoraged to report any incidents of workplacs violence or herassment.

hlanazement will bvestizate and deal with all complaints or meidert: of workplace violence or harassment i a fair,
respeciful and timaly manrer, Information provided 2bout an mcident or about 2 complaint will not be disclozed
SRCEpt 38 neCessaTy bo profect worksrs, to investigate the complaint or incident, to take comective action or as
otherndze reguired by law:

hlanazers, supervizars and workers are expecied to adhers to thi= policy, and will be held responsible by the
employer for not following i

Feazonable action taken by the emplover, marager or supenvisor relatmg to the maressment and direction of
warkers or the workplace such as scheduling, and sl perfonmance reviews 2re pot woarkplace harssment

Tearry M Gowzm
Prezident CEOD
Apr 17, 2018
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Review the Standard

[+

. Harazsement Standard

Viclence

Thomson-Gordon Group/Thordon Bearings Inc.

Title: Viclence & Harassment Standard Date of Issue: Februans 3, 2010
Review / Revise Date:
Approved by Terry McGowan [President) September 22, 2017

Location: All Cepartments

Purpose

Thomszan-Gordan Groug Thordon Bearings Inc., is committed to providing 2 work enwircemant in which all
workers are treated with respect and dignity. Workplace harszsment will not be tolerated from amy person in the
workplace (mchiding customers, contractors, other employers, mansgers, supervizors, workers, snd members of the
public, as applicable). The worlgplace haraszment program applies to all workers including managers, supenqdsors,
temporary employvess, students and contractors'subcontractors.

The purpose of this standard i= to minimize the risks of potential violence and harazzment and to provide mezasures
to respond and mitizate any physiczl mjuries that can result from any such incidents. Thordon Bearings is
committed to ensuring that our workplace is a comfortzble place for all of us.

Thisz standard provides direction regarding: a) the development and mamtenance of a company policy that articulztes
and affirms Thordon Bearings conwnitment to preventing and managing any hazards or incidents of violence or
haraszment. k) Communication, training and procedures required to: recognize, assess and minimize hazards related
to violence and harassment; and procedures for responding reporting and addressing any issues of violsnce ar
harazzment that oconr within the workplace. ¢ Procedures to zid any employes exposed to vielence or harassment
with the assistance and support they reguire.

Scope
The scope of the violence and haras=ment standard includes all fanctions activities sponsared by Thordon Bearings.

This standard also extends to any acts of harassment, inchuding sexual harsssment, or viclence that may ecour
batwesn emplovees of Thomsan-Gordon Group Thordon Bearings Inc. owtzide of the workplace, due to or related to
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Viclence & Harassment Standard

Workplace harassment is defined as:

Eneaging in a course of vexations comrnent or conduct against 3 worker in 3 workplace that is known or cught
rezzonably to be kmown to be utnwelcome,

Workplace sexual harassment is defined as:

3) engaging in 2 course of vexations comment or conduct 2gainst 2 worker in 2 workplace becanse of sex,
sexmal orientation, gender identity or gender expression, where the course of comment or conduct is
Imoom or ought reasonably to be kmown to be mowelcome, or

b} making a seomal solicitation or advance whers the person making the solicitation advanceizima
position to confer, grant or deny a benefit or advancement to the worker and the person knows or ought
raasonzbly to kmow that the solicrtation or advance is unwalcome

Acts of violence or some forms of harassment may include, but are not limited to the
following behaviors and situations:

- Interpersonal violence

- Anger-relsted accident'incident, phy=ical intimidation, pushing, physical attacks, robbery (ztealing with violence or
its threat), rape, homicida.

- Mon-mtarpersonal violence.

- Sabotzge, property damage, vandalism, arson, theft (stealing without violence).

- Threats

- Threztening behaviors, verbal or written threats, divect threats, conditional threats, veiled thrests, possession of a
wezpon, stalking, violation of 2 restraining ordar.

- Varbal violence

- Varbal sbuze, spreading of rumors, swearing at or insulting others, psychological aszanlt, anger-ralated argumant,
alusive or harassing phone calls, abusive lansnage that leads to tension within the work enviromment.

- Taunts or use of insolting ofensive types of hamar.

- Usza of langnage that may be offensive, ar acts of bullying Harassment is any behaviar, dizlogue, action or abuse
that is unwanted and personally offensive to the recipient. It is the perception of the target or victim that oltimately
determines whether harazzment has taken place.

Feasonsble action taken by the employer, manager or supervisor relating to the management and direction of
workers ar the workgplace such as scheduling, and amnual performance reviews are not workplace harassmant.

Violence or Haraszment Response and Reporting

www.ewshetwork.com
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ITG —HARASSMENT/VIOLENCE COMPLAINT FORM Did you do anything to talk to anyone after the incident?

Mame of complainant:

Company & Department:

Mame of Immeadiate Suparvisor: Describe the incident:

Describe the nature of harassment'viclence:

| hereby certify that to the best of my knowledge the sbove-mentioned information is true, accurste and
complete. Making false or frivelous sllegations is im viclation of this policy and subject to disciplinary
sanctions.

Person who was responsible for the harassment: | understand that the incident’s described shove will be investigated, | will be given an opportunity to explain

Name: further, and | will be informed of the results of the investigation.

Date and Time of the Incident:

Did it ooour maore than once? Yes__ Mo Signature of the complainant Date
Did it cccur during working hours? es Mo___
Is it still going on? Yes_ Mo__
Was it at the workplace? es_ Mo__ For Use by Human Resources Only
Did anyone witness the incident? fes_ Mo___ Matter was referred to investigation on
Date

Investigation was completed on

Ifyes: Mame(s) of wilnessiss): Date

Final report was produced on

Description the circumstances in which the incident fook place: Date

Complaint was: established not established

www.ewshetwork.com
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Gossip:

* idle talk or rumors, especially
about the personal or private
affairs of others.

Is gossip bullying?

* It can be.

What can | do?

 Go to the source and find out if
It IS true or not.

www.ewshetwork.com
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Exclude: to shut or keep out

Isolate: to set or place apart; detach or
separate so as to be alone.

What does this look like? Silent
treatment, refuse to make eye contact,
avoid working with specific people, invite
specific people and intentionally leave
someone out.

What can | do? Inclusion is a mind set
and choice. Smile!

www.ewshetwork.com




Intimidating a Person Eégpu%%‘?‘mﬁ?wg?fs

* Intimidate: to make timid; fill with
fear: force into or deter from some
action by inducing fear.

- What does it look like? Forced * Belittling a person’s opinion
Into doing a task you did not want * Criticizing someone

Other Examples...

to do. persistently or constantly

- What can | do? Speak up! Tell the * Taking credit for another
person intimidating you and your _person’s ideas or
supervisor. successes

e
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Effective Communication Eg;pu?gif‘mgm?gs

We need to educate people on
how to express things

respectfully. You attract the

CHECK IN WITH YOURSELF ep,erg‘y that you
How can | have this give off. Spread
conversation that has less focus . _8good vibes.
on emotion and more on Think positively.
problem solving so we're not nj Wm]ﬂim?n

defending power?

WWWWWWWWWWWWWWWWWWWWW
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"It makes me
uncomfortable to hear
the way you speak to

"Please don't talk to me that so and so. Is there a
way. | have always treated you more respectful way
with professional courtesy. I'm you could address
willing to talk about how this them?"

document could be improved

but | need you to tell me what | )
could do to improve the :
document.”

'l can see you're very
angry. Perhaps it might be
a good idea for you to take

a few minutes before we
continue discussing this
further."

www.ewshetwork.com



Self Respect & Self-Care E%%%%f‘mﬁ%‘?fs

Regard and respect the person you spend the most
time with ... yourself.

Protect the most precious resource: YOU

Speak honestly

Set boundaries

Ask for help

Be compassionate with yourself

Think about how your behaviour affects others
Think before you speak

Take responsibility for yourself and your behaviour
Build your TOOLKIT

VYV VYV VVVYY 'V
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Respect

“EPLEDGE
TO END BULLYING

We
Respect
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