Employee Wellness Program

Employee (Welliness

Nutrition | Balanced Lifestyle | Fitness




>

v

v

Founded in October 2003 in London, ON

Clients in over 110 locations and in over 60 cities
» Over 30 wellness consultants

» Network of strategic affiliates

Average client engagement is >80%.

Recognition

Winner - 2015 KW Chamber of Commerce Health and Wellness

Winner - 2014 Benefits Canada Health & Wellness Program of the Year Award
Winner - 2014 Benefits Canada Engagement Award

»

Finalist -
Finalist -
Finalist -
Finalist -
Finalist -

2014 Benefits Canada Communication Award

2014 Benefits Canada Strategic Partnership Award

2013 Benefits Health and Wellness Program of the Year Award
2013 Benefits Canada Strategic Partnership Award

2012 Benefits Health and Wellness Program of the Year Award

Winner - 2012 Benefits Canada Strategic Partnership Award
Winner - 2011 Benefits Canada Health & Wellness Program of the Year Award
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Wellness is a Natural
Progression Over Time

3

Readiness to Change
« Pre-contemplators
Contemplators

Preparation People are Unique

Action « Goals

Maintenance « Amount of Information
Level of Information
Time frame
Topic

Therefore employee wellness can
not be a “catch all” program.
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Onsite
Engagement
Outreach
Encouragement
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The EWSNetwork Toolbox

Group & ‘ '

AWareness lndi\"dual
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Retain EWSNetwork

Consultations
Majority of hours

N

Walk

»

Admin Programs

Arounds - Challenges
- Newsletters
Health Fairs - Posters, Kiosks
- E-campaigns

Analysis & Reporting
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( i ro u & * On-site Lunch n’ Learns / Seminars
p * Group Exercise Classes
Staff/Wellness Days & Health Fairs

Awa re n eSS * Awareness Campaigns and Challenges

* Awareness Poster, Kiosks and Newsletters

—[ Individual Wellness Programming ]7

I n d iVid u al * On-site Wellness Consultations

* Phone Consultations
* Personal Wellness Profiles — Individual Reports

—[ Virtual Wellness Programming ]7

. * Online Resource Centre
VI rt U al * Personal Solutions™(wellness consultations)
* Awareness Solutions™ (monthly wellness challenges)
* Virtual Lunchn’ Learns and Workshops

M e ntal * Organizational Mental Health Needs Assessment

* Mental Health Leader/Management Training

H ealth * Customized Employee Training

+ Awareness Materials
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Wellness Program Roll-out

- Optional Management Pre-launch
+ Opportunity to inform management about
program components and how they can help
with its success.
- Program Launch
- Explanation of new benefit/program.

- Group/Awareness programs may be
iImplemented in the upcoming months

* Introduction of wellness consulting team
 Consultation Sign-up
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EWSNetwork Consultants
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Wellness Coaching/Consultations

30 minute one-on-one confidential appointments with a wellness consultant
Desired turn-around is 4-5 weeks

Trust, rapport, accountability, motivation, on-going support

Nutrition, fitness, stress, sleep, lifestyle behaviour change

v v vV Vv

Employee (Wellness

_ Solufions Network




Wellness Program Roll-out

* Wellness Committee Sign-up
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The EWSNetwork
“Wellness Champion
Certification Program

R
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Wellness Program Roll-out

- Launch Health Risk Assessment
- Employee benefits and company benefit
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30-Day Analysis

Health Risk Assessment Metrics Analysis

PP - Employes viehoe

» Drug Classification
 # Health Claims

e $ Health Claims

¢ ... and more

Consultation Analysis

Analysis of the
Nortrax Weliness Program Objectives 2011 First 30-days of
— One-on-One
Consultations

| Establishing healthy food aptions at company mestings and other event
available

e health centers to display posters, brochures, and
resources
le participation rates for individual consultations and group programs.

v on-si
other educational
| Establishing de:

[= 9| Establishing clear c: and promation for events from all areas of management
and staf.

to include all levels of siaff
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Wellness Program Strategic Plan

Comorate Wellness Wellness - P— Other Initiatives
Goals Goals Program Pillars Ongoing Initiatives [*tbd with Wellness Champions]
+ Wellness commitiee members will be now refarred to as Wallness
e el Champicns.
Dnooing initiatives — e L ] :
Effeciive amail, postars, wallness = EWSMatwork will provida ff.'allnass champions water bottles.
Communication | commitiee, staff re-caps, MM, | *+ OMM on a scheduled basis
company newslatiers = Cuarterly staff meeting re-caps
Othear
Strengthening | Building a 3
Qur Corporate | healthy
KN —— BT » Spoaker Sefies —To include EWSNatwork presantars or community
Initiatives to ﬁﬁﬁgmr;u PEEpEa strategic affiliates on topics of inferest.
Engage S ma?ér?a]s F':rirluaJ A + Specialty Promes — via community affiliates [Maturcpaths. Massage. other
Employees campaigns, pr-::umc-ﬁc-'ns. walk _l:ll_emnsllg idi FUN :
arounds, spot consultations, staff | * mf:j:" UIIIH Lk I_d“""ﬁa”. e off
meating prasentations . ing Group toward charity events, other office evenis
= Community and Mational [Banefits Canada] workplace wellnass awards
submissions.
Buildingy Maintaining e Cmgoing initiatives — + Heighiened prasence of “whal’'s happening” [month at a glance calendars,
Maintaininga | healthy, Visibility and walkarounds, promation days, consultant walkarounds, quarterly events, health fair, smoothies, healthy
Productive productive, Value wallnass consultant’s prasenca, meals and snacks, stratch breaks, de-strass events, ate ]
Workforce lezs stressod stratch break initiative, LMLs, = Culture-based initiatives’policies [healthy food options at all mestings, cut
employees postings, wellness commitioe the junk baskats, wellness program memos presentad at all team
minutas, reporting mesatings, healthy vending machines, atc._].
= Mission Statement creation and posting by wellness champions.
= Woellness — hub for other Banafits Offerings, corporate discounts
Cngoing Initiatives —
quality control measuras
- — " {consultation satisfaction « Reporiing features and frequency fo include feedback from managemant
Staff and e "'gm’."ﬂ surveys), check ins, consultant [participation rates, iopics of discussion, resulis, testimonials, others].
Engagement management ' mana.gip_laTSrﬁt DID=E_I_E1II|5. I * Annual HRA — new version in 2016 _ _
and Inclusivity value the snapsna Sami-annua « Wellness Program Suggestion Box [virtual or physical] io be implamantad.
program reporting paricipation and event

reporting, annual HRA repaort




W ~+~>5 0O >S0T 300

Customized Programming

Jan Feb

March Apr May June

One-on-One Consultations — on-site

NEW Virtual Online Profile, Wellness Tracking, Calendar of Events

| | June

Walking routes/groups; site specific
Yoga/morning stretching

Healthy Weights | Healthy Weights It's In You to Move (coincide with site visit)
Healthy POﬂUCk Pedometer Challenge
at each site
Portal and Challenge
Ongoing Monthly Newsletter and Personal Challenge
A Healthy Weight for You It's in You to MOVE
ongoing
ongoing
Healthy Weights | Healthy Weights Taking Breaks Step Into Summer
Healthy
; . PWP
Snacking with Desk Stretches Instructions
almonds
Healthy Eating Yogurt Parfaits — month tba
Low Gl Foods Step Check IC
Individual Challenge
Fall 2014
PWP & Q2
Q1 Report Report

Programs




Online and Virtual Components

- Employee Portal
* Virtual Challenges
- EWSNetwork Reporting
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Employee Portal

' Construction Companies: X ,Y'-’i U Dash - Employee Welln: x ‘
(—

C fi & httpsy//login.ewsnetwork.com/index.php

v
% EWSMetwork % File Upload ¥ StaffList Upload [ Facebook EH Calendar m LinkedIN g Scotia Bank [] PWP @, Google Drive FL’ Maps ¢4 Jobs - Spark Hire »# C.Contact & SOSMail »  [J Other bookmarks

& Welcome Garth Jansen 1“‘} Change Password -ﬁ Log out =

: | Follow Your Progress enomee
Book Consultation g

Weight { Ibs )
195
N\ Key Resources
190 —# + + = ® ‘ - % +
N~ \
185
180
May Aug Sep Oct Dec Dec Feb May Nov Aug
Enter Your Numbers 13 18 23 1s 04 22 09 12 24 1
Update Today's Numbers Consultant Select: ;_(_S_g_r_t_h___J_g_rjs_e_n_ '

I:‘ Event I:‘ Appointment I:‘ Challenge
I Events Calendar History

Sl1meventsperpage

Date —

Change Targets

searcr
Event £+ Company £l Status £l
Kerry Pedometer Challenge

2015-08-10 00:00 ACTIVE view

Enter Your Targets

2015-08-12 00:00 Highway to H

2015-08-12 00:00  Walk Around See and Reg|ster for Events

2015-08-12 02:00 Safety Meetin

=
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Virtual Challenges
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Online and Virtual Components

- EWSNetwork Reporting

Welcome Garth Jansen Change Password Log out

U Dash User Admin Chal List  Group Admin Cons Data Entry  Schedule Events  List Admin Resources Challenges

‘Groups Report ‘Goal Report Events Report Event Unique Users Report Datapoints Report Metrics Report

Groups Report:

Select Company:| Show All Groups bt Start Date:| 2014-07-01 End Date:|2014-12-31

Select Consultant: | - Select Consultant - ¥

»  HRA Report

»  Consultation Report - bookings/attendance rates and unique users
»  Consultation Unique User Report

»  Program Reconciliation Report

»  Event Unique Users Report

»  Event Report

»  Individual Data Trending

»  Metrics Report




Health Risk Assessment Report

Stress 214%
Women's Health 26.2%
Wi. Management 333%
Fitness Evaluation 33.3%
Mutrition 38.1%

0.0% 50% 10L0% 150% 20.0% 250% 30% 35.0% 4000% 45.0%

The percentages of people interested in each topic is provided. Flease note: participants are usually
interested in more than one health topic; there may be more interests tallied than there are people in the

Zroup.
Personal Wellness Profile Score (p25)
Health Perception (p28
Poar,
24%
E:nl:ﬂ Pesur,
1%.0% (X154 Fair,
_'_'_,__'9.3"1-
Fair,
—429%
e Lol
L%
[:uud._/
35T%
The overall wellness rating gives a - . .
comprehensive score based on the sum of the This 5'::.]"'-' m'?“'ff'urﬁ' a participant’s personal
different major wellness factors. 23 (54.8%) :’;;‘:g;”;‘cf_’* ]‘"“I:i_'“h::‘:;;”_’” h‘“'”‘ﬁm
le have a gond or excellent wellness i Bl DU 15 VETY 8 :
D 2 8 excellent, while 0 (0.0%) believe their health is Employee (Wellness
poor. The average (mean) score for this scale Solutions Network
waﬁ ?3-3 uﬁ‘inﬂ a IB.I'IJI!I.'IE tmm I X ’[:]. - Nutrition | Balanced Lifestyle | Fitness

www.EWSNetwork.com




Consultation Report

Bookings Hours for Events (hrs) 21
% Booked ( 96.00% Hours Used from Events (hrs) ,/ 23 |
~~——"[" Reconciliation (hrs) L 2
Attended JETVENY D
% Attended (95.00% Unique Users in Company Y~ 40 )
Hours of Attended Apts 57 Percentage of Company \ 55.56%
I Avg Appts per user per timeframe :
Cancelled or No-Show 15 Users who entered >1 datapoints 20
% Cancelled 12.50%
1x 11
Cancellations or No-Show Rebooked 10 2X 8
% Cancellations Rebooked 8.33% 3x 8
4x 7
Actual Cancelled or No-Show Apts 5 5x 2
% Actual Cancelled or No-Show Appts 4.17% 6X 3
7X 1
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Event Unique User Report

Company ABC
2014-08-01 to 2015-07-31 x

Spot Consultations

Lunch and Learn

(=]

Group Exercise 7T

Group Challenge

Individual Challenge

Meeting

HRA

Consultations G4.2
Tetal Duraticn Used (hrs) 361
Total Attendees 1144

Tetal Unigue Users

Unigue Users All

Users Mot Seen

Only / Unigue Spot Consultations

Only / Unigue Lunch and Learn I11-0%
Only / Unigue Group Exercise 121-952%
Only / Unigue Group Challenge

Only / Unigue Individual Challenge
Only / Unigue Meeting
Cnly ¢ Unigue HRA

Employec (Wellness
Solutions Network
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Cnly ¢ Unigue Consultations 148 - 32.08%




Event Unigue it Datapo

Ewvents Report:

Selact Company: Affway T StarlDate; 2014-11-01 End Date: 2014-12-31 |

Subrmit

Moy 3, 2014 8100 AM - Moy 28, Moaih long bathroom poster display with Heathar
2014 500 PM POD Postars Lol o tips for @ heallhy holiday season. 0 26640 Barrel Q
Mowv 4, 2014 ﬁ]:’jm-Nw'-.l. Haallh Fair ; ~ Laura did tabala wkoud wilh [unch he & a0 ¥ Laura o
2014 12:00 PM {list} o e workout, Bonter
M 14 AM-H La
HD::EMTI#:@ e Admin ad Laura did admin and amails at Amway. 0 3 X En:::' ¢}
Now 6, 2014 11:00 AM - Nov B, Walk Around | o Lawra gid walk around in cafetesa and 8 P ¥ Laura o
2014 11:30 AM # — IT. markating depts. Biontar
Mow B, 2014 11:30 AM - Nov B, Group Laura
2014 12:00 PM Exercise (list) Laura led 30 min group exercise class & 30 X B a9

- _ St - 3 id adrmin (h i
Hoi 11, 2018 10:00 Aoy Admin | Ig:: fu::i::lz f‘aas:hd::lj:dn:n:ﬂ?r 0 30 % s | ey
11, 2014 10:30 AM 2 Bonter

B - reminders aic
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Individual Data Trend Report

Category Participants|Total Change|Total Average Change A‘éiraaggee%
Weight (Ibs) 29 207.1 7.14 -0.31
Exercise (x/wk) 3 1 0.33 0.11
Fruits & Veggie (srv) 4 9 2.25 0.58
Bicep (in) 11 12.23 1.11 0.1
Chest (in) 13 -4.14 -0.32 -0.01
Abdominals (in) 13 3.93 0.3 0.01
Waist (in) 13 -8.07 -0.62 -0.02
Hip (in) 13 -2.01 -0.15 0
Thigh (in) 12 1.84 0.15 0.01
Total Inches 3.78
Sleep Hours (hrs) 6 -1.5 -0.25 -0.02
Stress Score (1-10) 4 2.5 0.63 0.19

Employee (Wellness
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Metrics Report

2015 2018 Total Change | % Change
Benefit Consultant
Benefit Consultant Company
Benefit Consultant Phone
Benefit Consultant Email
-0 Days Renewal Date
Number of Employees 52 43 4 8.3%
Avg Health Claim Cost/Employee™r 5568.73 2492 63 S76.10 15.4%
Average Salary S63000.00 S55000.00 £8,000.00 14.5%
Absenteeism Rate: (daysiyear'employee) | 8 10 -2 -20.0%
Paid Sick Days Allowed 1 2 -1 -50.0%
Unpaid Days Allowed 3 3 0 0.0%
Vacation Allowance 3 3 0 0.0%
Personal Allowance 2 2 0 0.0%
Total Benefit Premium/Employee™r S75146.48 534284 20 40,862.28 119.2%
Total EAP Premium/Employee™T 24658 00 25642 .00 -5844 00 -16.7%
Average # of EAP Claims/Employees/T 254 265 -11 -4 2%
Extended Health/Employee/YTr £13264.00 £12654.00 5610.00 4.8%
Avg WSIB Claim/Employeelr 512985.00 £13021.00 5-36.00 -0.3%
Paramedical Cost/EmployeeT 218183.00 513461.00 54 722 00 35.1%




Kid’s Wellness Bursary

’ConstructinnCompanies: XYD kidswellnessbursary.com % ‘
€ - C f [ kidswellnessbursary.com

% EWSNetwork ( File Upload % Staff List Upload [Fg Facebook [EI Calendar [ LinkedIN [ ScotiaBank [ PWP {& Google Drive ¥ Maps ¢ Jobs - Spark Hire s C.Contact & SOSMail

x

e =

»  [] Other bookmarks

-

One in three Canadian families
cannot afford to enrol their
children in sport and recreation
activities because of financial
barriers.

(lpsos Reid, 2009)

other information

about the bursary

apply now! sponsor a bursary

_ ENG  437PM
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us  2015-08-12
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