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Here are some ways in which you can support the work-life balance needs of your employees. While the following checklist is not a definitive assessment tool, it can be used to help you get an idea of how far your organization has come in developing, implementing, or communicating work-life balance in your organization. The more statements that you can answer in the positive with a checkmark or "yes", the better positioned you are to meet the work-life balance needs of your employees. 

Attitudes and Culture

	
	Managers encourage employees to stay home with children or elderly parents in the event of a medical emergency or when their usual care arrangements are unavailable.

	
	Managers are conscious of the need to help employees manage their workloads in a way which enables them to participate fully in their personal lives.

	
	Managers are flexible around hours of work in order to assist employees in balancing their work and home activities.

	
	Managers in our organization are supportive of work-life balance - demonstrated either by « walking-the-talk » or by encouraging employees to take advantage of work-life balance policies.

	
	One of the criteria for promotion or hiring into management positions is a solid understanding of the importance of, and commitment to, work-life balance initiatives both for the prospective manager and for his/her employees.

	
	Our organization has developed metrics and measurements to hold individuals and managers accountable for creating supportive work environments.


Programs

	
	Our organization has conducted surveys and/or focus groups with employees to learn about their work-life balance needs and desires.

	
	Our organization has a formal work-life balance policy or program in place.

	
	Our organization offers or plans to offer one or more of the following programs:

dependent care initiatives (such as emergency child or elder care, referral and/or information services, financial assistance, or workplace child-care)

stress management (such as an EAP program or wellness/health promotion activities)

flexible work arrangements (such as compressed workweek, flextime, or telework)

reduction in working time (such as job sharing, gradual retirement, or voluntary part-time)

vacation and other social benefits (such as flexible benefits, leave for personal reasons, maternity, paternity and/or parental leave, sick leave, or vacation flexibility)

	
	Our organization has a process in place to monitor progress and usage of work-life balance programs.

	
	Work-life programs are linked to recruitment and retention strategies, business development goals and organizational development initiatives.

	
	Our organization participates in external work-life councils, committees or consortiums to benchmark progress and learn form other's experience.


Communication

	
	Employees are aware of their options when it comes to work-life programs or initiatives in our organization.

	
	Employees are provided with regular opportunities to express views about work, life and family balance.

	
	Managers have received appropriate training and possess the proper tools and skills that are necessary to implement organizational work-life balance policies.

	
	Our organization regularly reminds managers that work-life balance is important.

	
	Our organization publicizes work-life balance programs at all levels of the organization across all work locations.
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